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New program to improve FirstNet 

The FirstNet Remediation Program has been established to improve the operation and effectiveness of FirstNet in hospital emergency departments.

The FirstNet Remediation Program with ED clinicians input will develop and implement hospital specific plans to improve:

· Immediate usability

· Access, performance and work processes

· Functionality

· Training and support.


Specifically, the FirstNet Remediation Program will: 

· Expand and consolidate the State Baseline Build to achieve greater standardisation and efficiencies

· Assess and improve governance and organisational structures

· Assess and upgrade infrastructure, improve training and support

· Work with stakeholders to enhance the system.

The outcomes

Improved usability of FirstNet will enable clinicians to spend more time with patients and reduce time at the computer. Increased electronic clinical documentation will contribute to improved communication among clinicians leading to better patient care and patient safety.

The FirstNet Remediation Program Team

Kate Gardner, Clinical Liaison Manager has extensive experience as an ED clinician, while Mike Barrett, the FirstNet Remediation Program Manager, has a strong background in project management, systems architecture and strategy.

Next Steps 

The FirstNet Remediation Program team will visit EDs across NSW to talk to ED Directors, clinicians and ED support staff to confirm known issues and identify additional issues. Suggestions about further improvements will be sought from staff. 

The team will work in co-operation with clinicians and Local Health District management to develop a remediation plan for each hospital.

For more information

Please contact:

Kate Gardner, Clinical Liaison Manager

kate.gardner@hss.health.nsw.gov.au or 02 8644 2621



