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Overview
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• Self Introduction

• Cultural Change beyond the Checklist

• Management Frames

• The ‘Measured Approach’ to Change

• Management Strikes Back

• The Power of the Small Group



Self Introduction
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‘Managing’ Change
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Change is

social, contextual, messy, local

Management is

abstract, impersonal, clean, universal



Changing Culture
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Changing Culture
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Changing Culture
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“Managing” Change
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The measured approach to change
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http://www.forbes.com/sites/lizryan/2014/02/10

…measurement requires stopping the 
action, getting outside of it and holding it 
up against a yardstick.  Exactly the 
opposite of the activity that would create 
products or ship them, make customers 
happy, or move our business forward in 
any way. 
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Most of the time in the business world, 
goals come down from on high, and the 
appropriate measuring devices, rubrics 
or protocols come with them.

http://www.forbes.com/sites/lizryan/2014/02/10
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Bevan, Pisek and Winstanley 2015. Leading Large Scale Change: A practical guide. NHS 
Institute for Innovation and Improvement. p23

…when you come to think of it, aren’t many change 
efforts designed with this mechanistic model of change 
in mind?  A small team of experts who work behind 
closed doors to design the ‘right’ way and then seek 
(often futilely) to get others to just do it.  It doesn’t work 
very well.
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Quarterly. 90(3) pp548-91
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Measurement is an inherently fear-based process, 
because the reason we measure everything in business 
is to prove to someone who’s not in the room that we did 
what they told us to do.
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Bevan, G., and C. Hood. 2006. ‘What’s Measured Is What Matters: Targets and Gaming in 
the English Public Health Care System’ Public Administration 84(3):517–38

“Targets and Terror”
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Managed and Measured Approach Challenges
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A Straw Man?
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The Kotter Model

Achieving Buy In

http://www.experiencepoint.com/ExperienceChange



19

Tight, centralised planning and 
control actually works against 
change.  Instead, multiple 
leaders from across the system 
and at all levels, drawn to the 
vision, must engage and 
commit their will and energy to 
the effort…

experience shows that change 
based on compliance without 
commitment is difficult to 
sustain over time. (p27)
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A shift in power and a more 
distributed leadership (p30)

‘With’ 
not 
‘To’
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