
Intensive Care NSW

• Review of literature/IIMS/ Coronial & other reports
• Engagement with CEC
• Expert clinician face to face meeting 30 Oct 2018
• Set up Base Camp as communication strategy for clinicians
• Confirmed scope of project
• 1st monthly tele/video conference with expert clinicians 27 Nov 2018
• Tasks set for clinicians to review guideline content 

•Continue to align with CEC/ CIS
•Continue review of literature/IIMS
•Confirm a consumer representative
•Engage with clinicians in smaller working groups Dec 2018-Jan 2019
•Meet with Communications Team Jan 2019
•2nd monthly tele/video conference with expert clinicians late Jan /early Feb 2019
•Prepare abstract for ICE/ACCCN conference

Achieved so far 
Sept – Nov 

2018

CVAD Clinical Guideline Revision

The plan ahead 
Dec 2018 –
Feb 2019



Intensive Care NSW

Achieved so far 
Sept – Nov 

2018

Tracheostomy Clinical Guideline Revision

The plan ahead 
Dec 2018 –
Feb 2019

• Review of literature & IIMS
• Survey Monkey regarding use of the current GL
• Expert clinician workshop 20th November
• Scope of Guideline confirmed
• Work commenced on reviewing sections

• Continue to work with clinician groups to review recommendations
• Finalise review of literature
• Engage Consumer Representative
• Liaise with Communication Team Jan 2019
• Monthly virtual meetings with group to review progress
• Commence document draft
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