
MODEL TERMS OF REFERENCE  
HEALTH AND THE ARTS COMMITTEE

FACT SHEET

The following draft Terms of Reference include the key elements of Terms of Reference for Health and The 
Arts Committees generally, and can be adapted by health services to suit local circumstances. 

BACKGROUND
The Arts (whether visual, performance, craft, digital or 
literary) play a significant role in promoting the health and 
wellbeing of patients, staff, clients and visitors to our health 
services and within the broader community.
The incorporation of The Arts in the design of health 
facilities and delivery of health services creates a sense of 
‘place’ and community, provides an opportunity to promote 
healthy living and illness prevention, provide support 
in the management of illness and chronic disease, aid 
rehabilitation and recovery, and provide comfort as part of 
end of life care.
Through the NSW Health and The Arts Framework, we will:
•  incorporate the beneficial effects of The Arts across our 

health system
•  build a sense of community around our health facilities 

and services, particularly with priority populations, and 
•  enhance our individual and collective experience of 

health, wellbeing and cultural identity.

DEFINITIONS
Chair means the Chair of the Committee. 

Chief Executive means Chief Executive of the Local Health 
District or Specialty Health Network.

PURPOSE
The purposes of health and The Arts initiatives are to:

•  improve the patient, staff and carer experience in health 
services through engagement with The Arts, in the 
broadest sense

•  facilitate the community to engage with health services as 
‘place’

•  utilise The Arts as a mechanism for engaging communities 
with Health Services

•  promote health messages through The Arts

•  increase access to The Arts through health services, and

•  foster sustainable partnerships between health and The 
Arts sectors.

TERMS OF REFERENCE FOR THE COMMITTEE
The specific purpose of the Health and The Arts Committee is 
to establish a mechanism for:

•  aspirational and agile decision making which supports 
innovative thinking for health and The Arts programs

•  fostering and guiding sustainable partnerships between the 
health and arts sectors

•  accountability, particularly accountability to proper 
standards to the expenditure of public money, and

•  transparency, including transparency about decisions 
taken by the Health Service, and for reporting on activity in 
health and The Arts to the community.

To support this purpose, the Committee will undertake the 
following functions:

•  engaging health service leadership and innovative thinkers 
across sectors in development and oversight of health and 
The Arts programs

•  responding to areas of focus as nominated by the Minister 
for Health and NSW Health policy about health priorities

•  inform local strategic approaches to health and The Arts 
programs, based on consultation regarding local health 
and arts needs and priorities

•  establishing and fostering sustainable formal and informal 
partnerships between health services, The Arts sector and 
professional and volunteer artists, and the community 
(especially priority populations), to deliver health and 
The Arts programs in health service facilities and the 
community

•  providing oversight of health and The Arts initiatives, 
including seeking funding from arts and philanthropic 
sources and/or establishing funding mechanisms that 
address eligibility for funding

•  providing guidance on education and training and capacity 
building needs for health and The Arts programs
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•  providing such advice to the health service Chief Executive 
as may be requested

•  monitoring and reporting progress against the strategic 
plan to the health service Board and community

•  supporting documentation and evaluation of health and 
The Arts programs and contributing to knowledge transfer.

ABSENCES
If a member will be absent from a particular Committee 
meeting they should provide notice of their intended absence 
in advance and may/may not [select one] arrange for a person 
from the organisation they represent to attend on their behalf 
and act as their proxy for that meeting.

ATTENDEES
Attendees from the Local Health District/Specialty Health 
Network may be invited to support the operation of the 
Committee and/or provide advice to the Committee about 
matters which impact on the Local Health District/Specialty 
Health Network. 

Attendees from other organisations may be invited by the 
Chair of the Committee to attend the Committee to support its 
operation and/or provide advice to the Committee.

CHAIR OF THE COMMITTEE
The Chair of the Committee will be nominated by the Chief 
Executive, and may be an officer of a Local Health District 
or Specialty Health Network (including the Chief Executive), 
a representative of an arts organisation, or a community 
member.

CODE OF CONDUCT
Committee members will abide by and display behaviour 
consistent with the NSW Health Code of Conduct. 

The Chair of the Committee will ensure all members have 
received a copy of the NSW Health Code of Conduct and are 
aware of their responsibilities under the NSW Health Code of 
Conduct.

- see NSW Health Code of Conduct  

CONFIDENTIALITY
All members will treat meeting proceedings, discussions, 
recommendations and documents tabled at the Committee 
as confidential when asked to do so by the Chair of the 
Committee.

- see NSW Health Code of Conduct  

CONFLICTS OF INTEREST
Members must declare and record conflict of interest matters 
in accordance with the policy of the Local Health District/
Specialty Health Network. 

The Chair will consider any conflict of interest issues and may 
seek advice from the Local Health District/Specialty Health 
Network in his/her consideration. 

Any dispute or ambiguity in relation to conflicts of interest will 
be determined by the Chief Executive.

- see NSW Health Conflict of Interest Policy Directive

MEMBERS
Members are invited to participate in the Committee given 
their personal and professional expertise and interest in health 
and The Arts. The Chief Executive will determine a process for 
inviting membership of the Committee, or may delegate this 
function to the Chair of the Committee. 

TENURE
The term of the membership of a member of the Committee 
will be one calendar year. Membership may/may not [select 
one] be renewed at the discretion of the Chief Executive and 
with the advice of the Chair.

TIMEFRAME
The Committee will meet quarterly/bi-monthly (select one) and 
the Committee will be constituted for a period of three years 
(or other identified timeframe).

REMUNERATION
Remuneration from the Local Health District/Specialty Health 
Network is not available to members of the Committee (unless 
the member is an officer of the Local Health District/Specialty 
Health Network).

REPORTING AND ACCOUNTABILITY
The Committee reports to the Chief Executive, who will keep 
the Board informed of the Committee’s operations.

The Committee’s operations will form part of the Annual Report 
of the Local Health District/Specialty Health Network and may 
be reported to the community in publications.

SECRETARIAT
The Local Health District/Specialty Health Network/[named 
other organisation] will provide administrative support for the 
Committee.


