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8 April 2014 
NEW GRADUATES IMPROVING HEALTHCARE 
  
Health Minister Jillian Skinner today awarded certificates to 28 frontline staff who graduated from the 
Agency for Clinical Innovation’s (ACI) Centre for Healthcare Redesign Diploma Program. 
  
ACI Chief Executive Dr Nigel Lyons said that health services should be commended for investing in 
healthcare staff to lead innovation in healthcare delivery across NSW. 
  
“Today frontline healthcare staff have gained new skills, capability and the confidence to innovate 
healthcare delivery in their local hospitals and communities,” said Dr Lyons.  
  
“It’s a win for healthcare providers but most of all it’s a win for patients who are placed at the heart of 
every redesign project,” Dr Lyons said.   
  
The ACI Centre for Healthcare Redesign Diploma Program provides the latest knowledge and 
training in project management, clinical redesign and change management for healthcare 
professionals and managers using a variety of teaching methods including workplace coaching. 
  
The program brings together staff from all health services across NSW to promote shared learning, 
develop strong networks and a rich understanding of how other parts of the health system work 
together. 
  
During the program healthcare staff are encouraged to lead a real project in their workplace and to 
talk with patients and staff to identify improvements. Interviewing and working in partnership with 
patients to improve care is a strong focus of the course.  
  
“The course requires incredible commitment and contribution on the part of healthcare 
professionals,” Dr Lyons said  
  
“Healthcare staff are supported with a comprehensive training program and coached by a manager 
within their own healthcare service, they also have a senior executive within the health service who 
acts as their sponsor,” he said.  
  
‘Thanks to the support of health services today’s graduates are better equipped than ever to 
improve healthcare in their local communities.  I wish them every success in their continued careers 
in health”, Dr Lyons said.  
  
For more information on the Diploma Program visit:  
www.aci.health.nsw.gov.au/centre-for-healthcare-redesign  
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